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COST-OF-LIVING REBATE SCHEME 

Statement by Minister for Seniors and Volunteering 
HON ROBYN McSWEENEY (South West — Minister for Seniors and Volunteering) [11.05 am]: 
Yesterday in question time, Hon Sue Ellery, Leader of the Opposition, asked me to explain the computer glitch 
holding up the processing of the cost-of-living rebate payments to Seniors Card holders in Western Australia. 
My explanation was certainly not framed in technical language. I will give a more comprehensive description of 
the glitch in my statement. 

Last night in the adjournment debate, Hon Sue Ellery listed her grievances about the process for payments to 
seniors and about my comments in the media. The Seniors Card database that I have inherited is a data collection 
system that contains the details of 270 000 cardholders. The system was not designed to enable payments to be 
made to potentially 300 000 cardholders. Upon examining the capacity of the existing system, it was decided that 
an application form would be designed that would capture the information needed to make payments to 
cardholders. The application form was co-designed with the involvement of both staff and volunteers at the 
Seniors Card Centre. No payment of this magnitude has ever been attempted by a Western Australian 
government. The information contained in the database system appears to not have been previously audited to 
test the accuracy of the information it contains. This became very evident when 270 000 applications were sent 
to seniors listed on the database and more than 5 000 were returned marked “not at this address”. As a result of 
the application form mail-out, the Seniors Card Centre was inundated with calls and emails from Seniors Card 
holders who had not received an application form. Since December 2008, extra temporary staff and volunteers 
have been working to cope with the additional workload, and I express my heartfelt gratitude to and appreciation 
for all the staff, and especially the many volunteers, who have been working very hard to deliver the rebate. As 
they would know, I have never blamed staff or volunteers, nor have I indicated that I am not happy with their 
endeavours—it is in fact quite the opposite.  

On advice from the consultants, it was determined that online applications could not be made as each printer is 
different and this would cause problems with scanning. In December 2008, Fujitsu was asked to quote on the 
functional specifications for the development of an extension to the existing system for payments.  

I wish to table a two-page document that sets out the key milestones that all staff members have been working 
towards since 1 January 2009, about which I have been receiving weekly progress reports. I have always been 
aware of the number of errors on the received application forms and, indeed, we have been working constantly to 
correct the problem. For the past two weeks, Fujitsu and the Department for Child Protection have been 
validating the refinement of the business rules to ensure that the data provided to the Commonwealth Bank is 
accurate so that we are confident the correct amount is paid to seniors—in accordance with $100 for singles and 
$150 for couples. The business rules developed for the system did not adequately ensure the accuracy of the data 
so that the 10 000 payment run could be progressed. Business rules are a defined set of criteria that must be met 
to ensure that payments are correctly made or not made. There have been 20 business rules in the payments 
system that directly affect payments, and half of these rules relate to the validation of couples. Unfortunately, the 
data that has been produced to date has not given that confidence, and the first run of 10 000 payments scheduled 
for 30 March was postponed because we identified that the margin for error was not within acceptable 
parameters. Following advice, I decided to ask the department for a time frame in which we could have 
confidence that payments could be rolled out to seniors. Following that advice, I announced on 31 March that 
payments would be postponed until the end of April. I table the document. 

[See paper 641.] 

Consideration of the statement made an order of the day for the next sitting, on motion by Hon Ed Dermer.  
 


